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Faculty Senate

October 3, 2022
3:00 – 4:30 pm
Merrill Cazier Library – 154

MINUTES

Call to Order - John Ferguson
Approval of Minutes – September 6, 2022
Small edits – meetings with President Cockett are not automatic. The senators need to request a meeting
through their faculty senators.
Motion to amend and approve the minutes made by Maureen Hearns. Seconded by Danielle Ross. Minutes
approved as amended.
University Business – Robert Wagner, Executive Vice President
President Cockett has meetings in Salt Lake City and Provost Smith is traveling to the Statewide Campuses so
Robert will provide the university business. This is homecoming week and activities, and events can be found
at: https://www.usu.edu/homecoming/. The time for True Aggie night will now begin at 10:00 pm. Regarding the
strategic planning process, there is a committee that is working on developing the plan and they are making
great progress. The president would like to come to the November meeting with a preview of the strategic plan.
She is looking for input on the plan. Devin Wiser has been hired as the new Vice President for Government
and External Relations and he started about two weeks ago. He comes from Weber State but graduated from
USU. He is from Cache Valley and will be a great advocate at the local and state levels. The next legislative
session will begin the end of January. Faculty may be contacted because of the great work being done here. If
a faculty member is contacted by someone from the state legislature, please contact Devin’s office and let him
know. He should be aware of our participation and help us speak with one voice. President Cockett is
preparing for the upcoming legislative session and will be working on this during the fall semester. She is very
hopeful for a great legislative session. Robert Wagner will be assisting administratively with the Student Affairs
groups. In the next few weeks President Cockett will announce an interim vice president while the university
searches for a permanent Vice President of Student Affairs. There will be a press release going out soon that
will speak to fall enrollment at USU. USHE has requested that we don’t release this information right now, so it
is embargoed until later this week. The headcount is up about 1.9% which is exciting. This increase is equal to
approximately 500 new students. The year we have experienced the largest incoming class in USU history.
There have also been great increases in key population areas specifically in underserved populations.
Graduate student enrollment is steady. Enrollment is up in concurrent enrollment and we are seeing increases
in our Statewide Campuses.
Information
Educational Policies Committee – September 1, 2022 - Paul Barr
General Education Subcommittee – Matt Sanders was elected chair of the subcommittee. Discussions to
include Diversity, Equity, and Inclusion language within breadth courses. Discussion of institutional
requirements. At USU this would affect six credits of CI, three credits of QI and four credits of depth courses.
Academic Standards Subcommittee – No meeting but working on the excused absence policy. They are
looking at the policy through the lens of remote learning.
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Curriculum Subcommittee – Chad Simon was elected as chair of the subcommittee. Approved 83 course
approvals and four R401 proposals. Working on the graduate student tuition pool and stipends.
Reports
Educational Policies Committee Annual Report - Paul Barr
Motion to approve the Educational Policies Committee Annual Report made by Boyd Edwards. Seconded by
Benjamin George. Report approved.
USU as an institution is doing amazing things and making progress in the curriculum and helping the student
experience.
Empower Teaching Excellence Annual Report - Travis Thurston | Neal Legler
Motion to approve the Empower Teaching Excellence Annual Report made by Scott Hunsaker. Seconded by
Maureen Hearns. Report approved
ETE and CIDI has now separated into two separate groups. ETE has moved to the Provost’s Office and CIDI is
now housed under the Executive Vice President. These two groups will still collaborate and work together on
certain events. They hosted eLearnX event this year that went very well. There were also many badge
awardees this year who earned their certificates. Growth opportunity and scholarships were the big events for
ETE. The past year has been marked by growth in access to technologies. There are a lot more people using
the services. Currently they are focusing on services and refinement. A large amount of time and effort has
been put into accessibility, broken links, and content on the website. Improving the on-demand resources on
www.teach.usu.edu.
Old Business
Code 401 Track Changes | Clean Version (second reading) - Scott Hunsaker
Motion to move the 401 code to the President’s Executive Committee made by Scott Hunsaker. Code moved
to the executive committee.
In the first reading FTE was defined as .5. It was determined that there are term faculty appointed to positions
who have a teaching role in their role statement that is less than .5. Excised that from 2.4.1 and added
professional practice extension ranks. This has been added to the code to make it more consistent.
New Business
Brief Overview of Senate Responsibilities | Orientation - John Ferguson
Thanks to the faculty for coming forward with issues and questions. These items are currently being worked
on. We have not been doing onboarding for faculty senators. Going to do a quick overview of what faculty
senate is and what faculty members are here to do. The faculty senate handbook has been updated and
loaded to the website. Four primary responsibilities that the senate is responsible for. Number one is
maintaining, supervising, and shepherding the curriculum of the university. Making sure academic integrity and
policy is current and correct and receiving reports and acting upon them. More important is to consider faculty
interests and welfare and make sure this makes it to the president. Senate is to propose amendments and
additions to the 400 codes. They must be able to communicate, not just communicating with admin and the
senate. Senators need to be talking to the faculty and be their voice. Share information with your faculty. If you
must miss the meeting it is your responsibility to send an alternate. After two unexcused absences you will be
removed and we will go to the college for a replacement. A lot of work that is done is on committees. This is
required by code and sometimes by state law. Committees need to meet and are required to take and post
minutes to the website. Send minutes to Michele Hillard and she will post them on the websites. Onboarding
for committee chairs needs to be done as well. Asking senators to communicate with their colleges and
departments. Whatever we do in senate needs to be disbursed. Send out agendas and minutes or a summary
of what was discussed and the actions. It might be better to send out the agenda so it can be discussed before
the meeting. Talk to faculty and see how they are doing because there are differing viewpoints as to how the
faculty are doing right now. Some are struggling (quiet quitting) while some don’t think that is true. To get a
better sense, we need feedback from the faculty. This information will not be shared publicly. Any information
can be forwarded to the faculty senate presidency. There will be a wide range of options for correcting
problems and issues, and this will be shared with the administration. The highest priority is representing the
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faculty. If the faculty is not doing well, the university is not doing well. It was recommended that we number the
agenda items. Request from a couple of different members regarding IRB items. Vice President Berreau will be
setting up a meeting for anyone who has an issue or concern. Each college could send one representative to
this meeting. President Cockett has agreed to come to each college individually. She will bring Executive Vice
President Robert Wagner and Provost Larry Smith. The senators will have to set the meetings and coordinate
with the President’s office. They will also need to send out the invitation. President Cockett would like to have
the questions in advance so she can prepare and cover everything the faculty is asking. The senate is having
problems with university committees that require membership. Currently looking for faculty who can sit on
student conduct hearing and faculty misconduct panels. If anyone is willing to serve please contact John
Ferguson. Please remember that committee membership on both student conduct and faculty grievance is not
only a time commitment but can also be an emotional commitment.
Adjourn: 4:25 pm
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